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Introduction

• Study initiated 2023 – Job Classifications and Compensation
• Last study completed 18 years ago, in 2006
• Project Team representing each department
• Benchmark Cities
• Implementation with FY 2024-25 Budget 3



Classifications
• Classification vs Position

• Overall solid class structure

• Title Changes = 10

• Reclassification = 4

• New Classifications = 4
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Classifications

Current Classification Title Proposed Classification Title

Accounting Clerk Accounting Assistant

Administrative Analyst Management Analyst

Assistant Civil Engineer Assistant Engineer

Environmental Programs Coordinator Environmental Compliance Coordinator

Media Analyst Media & Technology Systems Specialist

Media Technician Media Production Technician

Principal Permit Services Technician Supervising Permit Services Technician

Public Safety Liaison Public Safety Coordinator

Senior Maintenance Worker Senior Maintenance Technician

Senior Parks Maintenance Worker Senior Maintenance Technician

Title Change Recommendations
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Classifications
Reclassification and New Title 
Recommendations
Current Classification Title Proposed Classification Title

Administrative Analyst Senior Management Analyst

Finance Manager Finance Controller

Office Assistant Senior Office Assistant

Senior Civil Engineer Senior Plan Check Engineer
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New Classification Title

Plan Check Engineer

Senior Plan Check Engineer

Management Specialist

Public Information Officer



Compensation
• Competitive in the marketplace

• Benchmarked to 10 Cities

• 48 classifications benchmarked

• Median +10%

• All ranges increase or stay constant

7



Compensation

Benchmark Cities

City of Agoura Hills

City of Beverly Hills

City of Calabasas

City of Camarillo

City of Culver City

City of Laguna Beach

City of Manhattan Beach

City of Redondo Beach

City of Thousand Oaks

City of West Hollywood
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Compensation

• 30 classifications below targeted market placement, Median +10%

• 3 classifications above targeted market

• All classifications will increase or remain near current range

• Implement all at FY 2024-25 with COLA

• Incumbent placed at closest range step to current level

• If below market outside range, will be increased to Step 1 of new range

• 10 steps, 3% between step, 5% between ranges

• Lead the Market
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Compensation
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Target = Median +10%

# of Classifications <5% 5-10% 10-15% 15-20% 20%+ Total

Below the Target Market 4 6 4 6 10 30

Above the Target Market 2 1 0 0 0 3



Salary Structure
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Next Steps
• FY 2024-25 Budget process



Questions
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Thank You
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